INFORMATION COMMUNITIES:

PRELIMINARY REPORT AND RECOMMENDATIONS

March 20, 2001

Planning Team: Susanna Boylston, Kay Cutler, Michael Furlough, Warner Granade, Ming Lung, Karen Marshall (Chair), Philip McEldowney, Hoke Perkins, Christine Ruotolo, Thorny Staples, Lucie Stylianopoulos, Gary Treadway.

Summary Recommendations:

( Create 5 model Information Communities in the following areas: American Studies, Poetry, Architecture, Modeling Virginia, Poetry, Tibet (sustain, not create). 

( Create Community Coordinator for each community. 

( Create Advisory/editorial board for each community.

( Create Library-wide Information Communities Coordinator. 

(Provide Technical support:

1)Pool of technical experts drawn from new FTEs as well as existing Centers expertise.

2)Centralized Library Production Center.

3)Decrease amount of production done in Centers and increase the amount of specialized technical consulting done there.

(Provide K-12 unit for each Information Community.

(Create Marketing Plan for users and staff.

I. Definition of the Concept

An Information Community is a group of scholars, students, researchers, librarians, information specialists and citizens from similar or dissimilar fields, whose common link is a shared information need.  This information need can be oriented around a subject, a field, a methodology, a data type, etc.  The information can include text, data, digitized media, image, and formal and informal scholarly exchanges of ideas.  

Information Communities exist as a medium for bringing people together and making them aware of opportunities and resources.  Community is fostered by personal communication, shared interests, shared research materials, shared tools, and shared standards.  

Information Communities add value to information, and offer opportunities for using information in new and different ways.   Activities of the community can include creation of web based materials, creation of portable tools for enhancing access to the materials, creation of conferences and publications.  Information Communities foster innovation and spark new areas of research, and result in a tangible body of knowledge for consumers.

Information Communities will benefit the Library by allowing it to focus its collection priorities and to develop more efficient and manageable service models.  The Library will focus its resources on creating materials and tools that can be used by different disciplines and in different applications.  The Library will take a leadership role in setting standards for data creation and description so that faculty and student research projects will augment the Digital Library Collections.  

II.Five Proposed Model Information Communities:

Five model information communities are being proposed initially to test the general concept, the infrastructure, the service models, the staffing models, and the cataloging and collecting tools. Each model will test different aspects and approaches.  The five proposed model information communities are: Tibetan and Himalayan [in progress], American Studies, Modeling Virginia, Poetry, and Architecture.
i.Tibetan and Himalayan

http://faculty.virginia.edu/tibet-initiative/library/frameset.html
UVa Religious Studies professor David Germano, who has worked with the Library to build the Tibetan and Himalayan digital information community, explains that his community is providing the technological, administrative, and organizational infrastructure for the collections it offers, and that it relies on individual scholars and collaborative projects to nurture and grow the community. Multimedia digital publication is at the heart of this community, including the digital tools which enable scholars to do collaborative research that can then be published within the community.  This truly international community is drawing interest and is being viewed as “the place” for Tibetan research and collaboration both in this country and around the world.  The Tibetan Information Community is becoming the place where disparate projects at UVA and other research institutions in the U.S. and beyond will be deposited, and by their contiguity will become integrated, thereby fostering further interdisciplinary research and collaboration.  The confluence of these research projects will also increase the opportunities for funding.  The Tibetan Information Community will also have a “real” community manifestation in the Spring when a conference called Digital Tibet will be convened here at UVA. 

Although the Tibetan community is already managed by D. Germano, it draws heavily on Library support through its Centers.  The Library will need to commit fewer funds to this community's coordination and management, and possibly instead focus its efforts on tool design which can be adapted for use in other communities.  The Library can contribute to funding efforts by keeping Tibetan needs in mind when seeking digital content grants.

Characteristics of this model:
*Faculty initiated, driven and managed.

*International collaboration.

*Subject focus is comprehensive.

*Interdisciplinary.

*Fundraising: faculty driven.

*Print collection strength.

*Strongest Tibetan program in world.

*Library Centers and IATH participation.

*We already have significant (Physical) Tibetan communities in this region.

ii. American Studies

The Mellon Foundation is interested in funding work leading towards the creation of an American Studies Information Community.  They are excited about the concept in general, and are particularly interested in American Studies because of their connection to other projects in this area, e.g. the Early American Fiction Project.  

The UVa Library holds one of the world’s finest collections of rare books and manuscripts in American Literature and History, has been an international leader in digitizing documents and images from these collections, and hosts several innovative academic centers which advance this work.  The American Studies Information Community will be a cooperative endeavor across all the disciplines at UVA central to American Studies, gathering collections close at hand and building online scholarship with University faculty.  The Community initially will be based on existing local physical collections such as the Clifton Waller Barrett Library of American Literature, the Tracy W. McGregor Library of American History, and a host of other manuscript, rare book, and archive collections in the Special Collections Department.

A number of digital collections and projects have already been created, such as:

The Early American Fiction Archive (http://etext.lib.virginia.edu/eaf/)

The Modern English Collection in the Electronic Text Center (http://etext.lib.virginia.edu/modeng/modeng0.browse.html)

The Jackson Davis Archive (http://www.lib.virginia.edu/speccol/jdavis/)

The Holsinger Studio Collection (http://www.lib.virginia.edu/speccol/holsinger/)

Mark Twain in His Times (http://etext.lib.virginia.edu/railton/)

Uncle Tom’s Cabin and American Culture (http://jefferson.village.virginia.edu/utc/)

Other projects (http://etext.lib.virginia.edu/projects.html)

We expect to partner with the University’s Institute for Advanced Technology in the Humanities and the Virginia Center for Digital History, and work closely with allied departments and centers, including the new UVA International Institute of American Studies proposed by the Virginia 2020 commission, designed to bring American Studies scholars from around the world to Charlottesville for research and educational development.  The new Mary and David Harrison Institute for American History, Literature, and Culture will also figure prominently into this community through its physical exhibit and meeting spaces, as well as its rich community of visiting scholars and its vast significant collections. Other possible early-stage collaborators include the Thomas Jefferson Memorial Foundation, the University’s Bayly Art Museum, Virginia Polytechnic Institute, the Smithsonian Museum of American Art, SOLINET, and the Digital Library Federation.  

Characteristics of this model:

*Library initiated

*International outreach with the new UVA International Institute of American Studies.

*Inclusive umbrella community.

*Interdisciplinary.

*Fundraising: initially Library driven.
*Print, manuscript, and digital collection strengths.

*Strong American Studies interests.

*Very strong multi-media archives.

*Virginia Center for Digital History; Ed Ayers.

*Mary and David Harrison Institute for American History, Literature, and Culture.

*Lewis and Clark Centennial.

*Library Centers and IATH participation.

*Strong K-12 appeal.

iii. Modeling Virginia:
Last year (2000) Library staff met with faculty from Environmental Sciences, Engineering, and Architecture to begin discussions on an on-going project to support the University’s need for environmental information that could be used in interdisciplinary ways.  Data and print resources related to the physical environment of Virginia, and the effect of human interactions with that environment will be the focus of this information, and might include quantitative data, such as historical climactic data, geographic information, such as maps, models, or plans, and/or qualitative/textual  data, such as reports, statutes, etc.  Modeling Virginia can bring together all of the dispersed data collection projects in the state, e.g. weather, water, land use.  The faculty were enthusiastic about this project and a proposal to create an Information Community for constituents in these fields was drafted.   The Information Communities Planning team recommends that the Library proceed with this initiative.  The proposal is appended to this report on p. XX.  

Characteristics of this model:
*Library initiated.

*Virginia-based.

*Science and Engineering based.

*Interdisciplinary.

*Collection strengths (digital data);

*UVA Library is a repository for Va. GIS data.

*UVA Library has a highly developed GeoStat Center.

*Faculty interests.

*UVA has a number of relevant research stations.

*Relationships will go beyond institutional to State and local Government, business, etc.

iv. Poetry

The Poetry information community will bring together our unique special collections, our award-winning digital  projects, and our poets and scholars, in a relationship that will foster creative writing, research, publication, and general enjoyment.  The poetry of all languages and periods will be included.  UVA’s top ranked English Department and Creative Writing Program, its other strong literature departments, its scholars and local poets, coupled with the Library’s extraordinary supporting collections in digital, print, and manuscript formats, all lend themselves to the creation of a Poetry Information Community.   Plans for the new Poetry Center in the Harrison Institute and the acquisition of the very significant Denowski poetry collection can dovetail nicely with the plans for the virtual counterpart.

Characteristics of this model:

*Library initiated.

*Genre based

*Publishing vehicle: literary journals (Meridian, Callaloo) and individual poems.

*Collection strengths (special and digital).

*Significant projects already in existence: Whitman, Dickinson, Rossetti, Blake, Dante, Borges.  

*Event driven: Poetry readings; community involvement; partner with UVA Bookstore; local poets.

*Poetry Center in Harrison Institute

*Highly ranked Creative Writing Program.

*Strength of English Department and other language and literature departments.

*Significant poets on UVA Faculty and in community.

*Electronic Text Center and IATH.
*Popular community appeal.

*K-12 appeal.

iv.Architecture

The University’s unique Jeffersonian architectural heritage led the team to recommend Architecture as one of the first five models.  The built environment will be the focus of the Architecture Community, which centers on interests and expertise in the areas of building design, landscape, history, planning, and engineering.  The unifying theme explored in this community will be the approaches people take to creating cities, buildings, communities, and spaces. 

Characteristics of this model:

*Library initiated.
*Architecture School Dean and Faculty already interested in working with Library.

*Interdisciplinary.

*Image based.

*Unique UVA and State architectural heritage.

*Strong need for slide digitization.

*Strong non-UVA community appeal.

III. What have we learned from the Tibetan Community and from the current faculty-generated and library-generated project-based models?

(Information Communities foster collaboration and interdisciplinary research.

(Information Communities can attract funding and expertise.

(Information Communities are a powerful forum for local and international communication.

(Current project-based model for building projects and communities doesn’t scale up to support increased demand of library digital services.

(Current library staffing models can’t support increased demand for digital projects.  

(We need more coordination between Centers, subject librarians, and IATH, and ITC.

( We need to digitize materials which lend themselves to interdisciplinary use, thereby getting maximum returns for our efforts.

(We need to ensure that the tools we create are migrateable and recyclable.

(We need a focused approach to our digitizing efforts.

IV.Planning Process for prioritizing creation and acquisition of new content for information communities.

(Work with Digital Content team to establish guidelines and priorities.

(Emphasize local strengths and programmatic support.

(Emphasize unique materials in Special Collections.

(Emphasize materials/projects that support, augment, and enhance existing Information Communities. 

(Emphasize projects that will attract money.

(Individual Information Community Advisory Boards will make decisions (or recommendations) on the content they add.

(The library-wide Information Community Coordinator makes recommendations to the Library Council to add new Information Communities.

V. Staffing Models

The Planning team recommends the following staff support to ensure the success of our initial Information Communities.  Although each community will have unique needs, these requirements will be present in varying degrees in each.

(Community Coordinator for each community.  Or maybe initially have someone already on staff do it as a whole or half-time assignment and then gauge what kind of time commitment it involves and what kind of skills.  This person will make things happen, manage projects, juggle deadlines, grants, etc.  

(Advisory/editorial board made up of relevant subject librarians, tool makers/Centers, Library technical people, Faculty, Special Collections, Community Coordinator, ITC.  They will vet and prioritize new projects and content.  They will assess the relevancy of the project; determine whether it is duplicating work done elsewhere both inside and outside of the institution; determine whether it could be affiliated with an existing project; determine whether it was innovative enough; weigh its value in programmatic support and/or interdisciplinary research; determine if there are tools in existence elsewhere that can be migrated to this project; assess the amount of support we were willing to give the project; assess whether it can be a grant magnet; refer inappropriate proposals to other Information Communities or recommend that a new one be started.

(Library-wide Information Communities Coordinator.  Coordinate the coordinators.  Communicate with the rest of the Library and beyond.  Coordinate all the relevant disparate activities and act as clearinghouse.  Could begin as half-time assignment.  Take recommendations for new communities.

(Pool of technical experts drawn from new FTEs as well as existing Centers expertise.  This might be a Digital Library support pool, and not exclusively an Information Communities support pool.

(Council involving AULs , Director of Development, Human Resources Director, Information Communities Coordinator, Collections Coordinator.  Decide on the establishment of new communities.  Decide on the allocation of Library resources (money, staff).  

(Graduate students provided by the associated faculty.  We would determine what skill sets they need and give them the necessary training.

(Strong partnership with ITC.

VI. K-12 

Every Information Community should have a K-12 lens for students and teachers of the Commonwealth and beyond to view its materials in useful and relevant ways.  K-12 students, teachers, and administrators should be considered for inclusion in the development stages of Information Communities. The Web is quickly gathering prominence in the educator's toolbox. Valuable resources for K-12 education can be found there in a variety of formats: video, electronic text, PowerPoint, images, audio, etc. The Web allows educators to interact with a larger constituency ranging from teachers and students in other schools world-wide to experts in the field who they can invite into their wall-less classrooms for interaction with their students.  Faculty in the Curry School of Education are creating lesson plans compliant with Virginia Standards of Learning (SOLS) and these plans are based on information found on various web sites pertaining to the subject matter they are working on. A partnership with creators of Information Communities would be a natural relationship. Educators will ideally go to an Information Commuinity such as American Studies, click on the link for Teaching Tools, and find lesson plans and other tools to help them create useful resources.  An example of the lesson plans can be found at: 
http://curry.edschool.virginia.edu/teacherlink/social/vcdh_lessons/
Glen Bull of the Curry School is also working on a proposal for a "Virginia Community of Learners" site which would provide a central place to find lesson plans and digital materials on a variety of subjects.  The Library should be prepared to partner with this project.

VII. Marketing plan 

(Having Faculty on the Advisory/Editorial Board will go a long way to legitimize the project to other faculty.  An information community concept should help them get funding for their own projects.

(Devise marketing plan that involves a very clear shared articulation of the Information Community concept.

VIII. Impact of implementation plan on staffing, technology, budget.

(Need pool of technical experts drawn from new FTEs as well as existing Centers expertise.  

(Leverage the technical support and expertise that is already being developed for other projects both in and outside the Library.

(Decrease the amount of production done in the Centers and increase the amount of specialized technical consulting done there. 

(Create a Library Production Center with adequate room for our own production staff (etext, preservation, conversion, toolkit, etc.) and for staff supplied by participating information community faculty.  Equip with a consultant-type person who knows the basics of scanning, and hardware/software issues.

Related URLS:

Information Communities Planning Team Work Space
http://www.lib.virginia.edu/subjects/infocomm/ic.html
Information Communities Team Charge

http://staff.lib.virginia.edu/LofT/ic.html
Library of Tomorrow Portal Demo

http://www.lib.virginia.edu/dlbackstage/icportaldemo.html
Tibetan and Himalayan Information Community
http://faculty.virginia.edu/tibet-initiative/library/frameset.html
K-12 Lesson Plan Example

http://curry.edschool.virginia.edu/teacherlink/social/vcdh_lessons/
Appendices:

I. Proposal for each model community.

The Planning Team formed 5 sub-teams and studied the characteristics and strengths of each model and outlined what each of the proposed information communities would need to flourish.  Many of the recommendations found in this report were extracted from these initial exercises.

i. The Tibetan Digital Library: an Information Community

http://www.lib.virginia.edu/infocom/tibet/
or http://faculty.virginia.edu/tibet-initiative/library/frameset.html
Why has this Information Community flourished?

1) Well-defined and limited or focused area of the world, even though wide interdisciplinary coverage of emphasis on 1) geography/environment, 2) language and literature, and 3) religion and culture (less coverage of politics, history, and anthropology, although anthropology is thinking of hiring a Tibetanist).

2) Already-existing comprehensive library collection, accumulated since the 1960s.

3) Already-existing Tibetan studies program in the Religious Studies department for about 30 years, with faculty members strongly committed to forging and developing further the Tibetan studies program and teaching, and strong participation of graduate students, with coordination of the few specialized scholars around the world.

4) Support for staff and technology comes from IATH, the Library's Robertson Media Center Digital Media Lab.  The kinds of support: technical interest, training, and development of digital skills among staff working to develop digital content, and to invent or refashion useful and appropriate computer programs.

5) Support through funding – the writing and development of grant proposals, which at times helped in the development and arrangement of priorities and the stages or phases of projects for different parts of the Tibetan Digital Library.

This Information Community has flourished mainly because of the commitment of one  faculty member, David Germano, who has spent considerable efforts learning, planning, coordinating, and promoting this InfoComm.  It is unlikely the Community could have flourished as quickly as it did, also, without these very important elements: the large library collection, the strong and active teaching and research program, and the technical support from various centers at the University of Virginia.

Philip McEldowney and Ming Lung

22 January 2001
ii. American Studies Information Community

Required Tasks

1. Collections

· Set initial scope and process for continuous development

· Identify relevant collections

· Additional classification and description to meet community needs

· Add new content

i. Library creation

ii. Library purchase

iii. UVA contribution (faculty and student projects)

iv. External contribution

· Content producer user education (explain standards)

· Delivery and access

2. Services (community responsibilities)

· PR/user education

· Managing communication channels

· Collect and deliver reference resources

· Tool development, collection and assessment

· Tool education and support

· Event management

· Space management (does library house all data?)

· Grants management

· Other financial development

3. Operations (Library responsibilities)

· Determine level of support for new communities

· Manage overall information community effort

· Manage collections for a community

· Manage services for a community

· Manage membership for a community

· Manage infrastructure

· Information property rights (who owns faculty projects; we need a contract with contributors)

· Access.

Potential Partnerships

1. primary academic departments and programs

a. English

b. History

c. Government

d. Religion

e. Sociology

f. Art

g. Architecture

h. Law

i. Curry School

j. American Studies

k. Media Studies

l. Bayly Museum

m. Women’s Studies

2. Local institutions

a. IATH

b. VCDH

c. VFH

d. Carter Woodson

e. Miller Center

f. Center for Governmental Studies

g. Thomas Jefferson Memorial Foundation

h. Thomas Jefferson Center for the Freedom of Expression

i. Albemarle Historical Society

3. Other Institutions

a. Smithsonian American Art Museum

b. VIVA

c. SOLINET

d. DLF

Hoke Perkins, Thorny Staples, Gary Treadway

1/23/01
iiia.  Modeling Virginia: A Proposal  to Create an  Information Community
(This is the official proposal drawn up by the exploratory team last year).

I.
Mission Statement:  The Library will support the UVA community’s need for environmental information and data and foster the development of a research-based environmental digital library.

Collection Policy:  Support collection and retrieval of data that describe the environment in a physical, economic, social and geographic context

II.
Goals:

1. Establish an interdisciplinary advisory board of faculty and library staff to initially conceptualize and direct projects.

2. 
Identify and compile an inventory of applicable data sets 

3. Acquire data sets and develop a comprehensive, layered collection for Virginia environmental data

4. Develop a model for integrating digital library projects into library services and for supporting digital projects for the science and engineering community at the University of Virginia

5. Develop a strong digital collection on the environment which coalesces with research at the University but which also can be used throughout the state

6.  Identify funding to support the project 

III.
Data Collection Outline:

A.   Types

Land use
(Architecture: Planning & Systems Engr)

Population

Climate  
(Environmental Sciences)

Hydrologic  
(Environmental Sciences) 

Social

Air Quality 
(EPA-Toxic Releases)

Transportation 

B. Dimensions

Time

Space

C. Geographic Focus

Virginia

IV.
Project Plan

1. Task Force: Library:  Patrick Yott, chair; Thorny Staples, Digital Library; and Sandra Kerbel, Science and Engineering Library
Invite three faculty members to form an advisory Task Force to shape the user-model for the environmental digital library and to develop the initial activity plan.  Recommendations:  Dave Phillips: Architecture, Planning;  Garrick Louis: Systems Engineering; and Michael Mann from Environmental Sciences.
Set up meeting of the Advisory Group in early April to begin Phase I of the project.  Phase I would be to conceptualize the project and to identify relevant data sets and should be completed by June 30.  A meeting in May would also be held to inform the Science and Engineering Libraries staff. 

Phase II would involve acquiring the data and funding and building the data infrastructure.  It is hoped that during the summer we could process the data.  During Phase II, membership of the Committee might be changed to incorporate other members of the library staff who will have primary responsibility for data gathering and building.  Expected completion date for Phase II would be Dec. 2000, pending securing appropriate funding.    Also during Phase II we would be identifying additional projects for Phase III.

2. Timeline [needs revision]:  

April 2000

Establish Task Force & Hold First Meeting; 




Meet with Library Development Officer

May 2000
Hold informational meeting for Science and Engineering Libraries staff

June 30 2000

Phase I complete

July-Dec. 2000

Phase II  

3. Resources:   

Funding for Wages for Data building


Funding for Collections

Software

Software Development Kits

Storage Space

V. Outcomes:

Demonstration Project  

Collection Development Plan for environmental data

Plan for Display and Analysis Tools

Design for Phase III

iii b. Modeling Virginia
(Needs, Problems, Questions drawn up by Planning Sub-Team)
 

CONTENT
A collection of data and print resources related to the physical 
environment of Virginia, and the effect of human interactions with 
that environment.   These may include quantitative data, such as 
historical climactic data, geographic information, such as maps, 
models, or plans, and/or qualitative/textual  data, such as 
reports, statutes, etc.



NEEDS
Staffing
--a coordinator/project manager
--an advisory group

Advisory Group Role
--sets priorities
--identifies projects and data 
--politically necessary

A Decision Making Matrix or Tool
--mechanisim for soliciting information
--mechanisim for distributing information
--a new process for the Library as a whole
--may begin with subject librarians

A definition of "Modeling Virginia"
--economic development
--natural resource management
--visualiztion of existing information
--numerical/statistical models of processes
--social processes and their interaction with the environment

Partners
--state and local government
--political leaders
--UVA research centers/offices
Virginia Coast Reserve Long-Term Ecological Research Project
Weldon Cooper Center
Mt Lake Biological Station
Blandy  Farm
Virginia State Climatology Office
--Student researchers
--faculty
--Other Virginia universities
--foundations
grants
--ITC

Faculty Involvement (Departmental Involvement)
--Primary
Architecture
Architecture, Landscape, Planning
Engineering
Systems, Civil, maybe TCC
Arts & Sciences
EVSC, Biology, Economics, Government, 
--Secondary
Education School
K-12 curriculum development
Commerce


Space
--for people
--for equipment

Budget
--OTPS
--collections
--personnel

Information Communities will place unanticipated  stresses on the 
last  two.



QUESTIONS
What is the role of senior university administration, such as the 
provost, deans?

What is the relationship of projects to other information 
communities?

Who identifies the advisory group members?

Who selects a project manager or coordinator?

How to build collaboration within the library? 

What effect will the information communtiy, or all information 
communities, have on the library's structure?  

Where will technical support be located for the project? 

How will technical support be developed? 

What would be the relationship among information communities? 

What working relationships would the project manager have with 
other InfoCom project managers?

How will the information community be evaluated?

Susanna Boylston/Warner Granade/Mike Furlough

Janury 18, 2001
iv.  Poetry Information Community Proposal
Make UVA the Poetry Place with a Poetry Information Community which would build on, connect, and enhance the following strengths (some still potential):

Exisiting Strengths

Denowski Collection  

Poetry Center in Harrison Institute

Locally produced journals:  Meridian, Callaloo, Studies in Bibliography.

Highly ranked Creative Writing Program.

Strength of English Department and other language and literature departments.

Significant poets on UVA Faculty (Orr, Dove, Wright, Spaar)

Strength of Collections (both digital and special)

Electronic Text Center and IATH.

Poetry projects at UVA:



Rossetti

Whitman



Blake



Japanese Etext Initiative



Chinese Etext Initiative



Borges



Dickinson



Dante



Cowley



Coleridge



British Poetry 1780-1910 (McGann)



Rita Dove



Piers Ploughman


Rare Books School


Past Poet Laureate on Faculty 

Potential Activities

Major domo for people already at work on projects and other interested parties.

Poetry readings co-sponsored with UVA Bookstore.

Poetry Conference

Poetry competitions for UG.’s, Grads, Faculty, with an editorial board and e-publish the results.
Who would use it?

Global appeal with focus on UVA clientele.

Focus on scholarly applications with popular appeal as well.

Charlottesville Community.

K-12 repurposing.

Interdisciplinary appeal: 


Language departments


Religious Studies (sacred poetry)


Classics


Anthropology (indigenous)


Media Studies 


Rare Book School/Book Arts Press


Art

Music

Drama


American Studies


Women’s Studies


Woodson Center
Collection Building/Projects Priorities

Emphasize local strengths and programmatic support.

Digitize all unique poetry materials in Special Collections.

Digitize and/or acquire supporting author materials (diaries, letters, biographical, etc).

Support projects that will augment and enhance existing collections.

Digitize audio of poets reading their poetry.

Support projects that produce variant editions of existing digitized editions.

Support projects that will attract money.

(See also the prioritizing role of the Advisory Board in the “Staff Support” section below)

Tools

Gather all the exisiting and appropriate tool makers and tool users together to discuss what tools are already being developed, what tools are being used in different genres or disciplines that could be adapted for use with poetry analysis and criticism.

Examples of Tools: 

Variant Edition Analysis Tools: would allow you to create your own editions..

Tools for metrical analysis.

Searching and concordance tools.

Glossing tools using contemporary period dictionaries.

For non-scholarly consumers, tools to help them find poems on particular topics, to identify quotations, etc.

Staff Support

Advisory/editorial board made up of relevant subject librarians tool makers/Centers, Faculty, Special Collections.


They would vet and prioritize all new projects.

They would assess the relevancy of the project; determine whether it was duplicating work done elsewhere both inside and outside of the institution; determine whether it could be affiliated with an existing project; determine whether it was innovative enough; weigh its value in programmatic support and/or interdisciplinary research; determine if there were tools in existence elsewhere that could be migrated to this project; assess the amount of support we were willing to give the project; assess whether it could be a grant magnet; refer inappropriate proposals to other Information Communities or recommend that a new one be started.

Community Coordinator.  Or maybe initially have one or two people already on staff do it and then gauge what kind of time commitment it involves and what kind of skills.  This person will make things happen and juggle deadlines, grants, etc.  

Library-wide Information Communities Coordinator – coordinate the coordinators?  Decide of the establishment of new communities?

Graduate students provided by the associated faculty.  We would have to determine what skill set they needed and would give them the necessary training.

Technical support

Strong partnership with ITC.

Leverage the tech support and expertise that is already being developed for other projects both in and outside the Library.

Decrease the amount of production done in the Centers and increase the amount of specialized technical consulting done there. 

Library Production Center with adequate room for our own production staff (etext, preservation, conversion, toolkit, etc.) and for staff supplied by participating information community faculty.  Equip with a consultant-type person who knows the basics of scanning, and hardware/software issues.

Faculty Buy-in

Having Faculty on the Advisory/Editorial Board should go a long way to legitimize the project to other faculty.

An information community concept should help them get funding for their projects.

Financial

Sell site licenses to our digitized materials (like U. Mich.)?

Grants – both library and faculty generated.

Use InfoComms to attract endowments and gifts to increase Materials budget in targeted areas.

Partners

ITC

IATH

TTI

Curry School

Bookstore

Rare Book School/Book Arts Press

University of Virginia E-Press

Meridian/Callaloo

English Department

Language departments

Religious Studies (sacred poetry)

Classics

Anthropology (indigenous)

Media Studies 

Music

Drama

Art/Bayley Museum

American Studies

Women’s Studies

Woodson Center

Poetry Center

Bibliographical Society of Virginia

Festival of the Book

VFH

Karen Marshall & Christine Ruotolo

1/23/01
v. Architecture Community Proposal
Members of the Architecture Community would create a virtual "New Town" whose neighborhoods would focus on their interests and expertise in building design, landscape, history and planning. The Library would partner with faculty in the UVa Architecture School as well as other UVa schools and departments, members of the Fine Arts communities,  interested groups or individuals, and faculty from other universities. 

Existing Strengths:

The School of Architecture is ranked 6th in US

The Fine Arts precinct is in place and will be expanded (Planning Commissions)

The Fine Arts library has a well-respected diversified library collection

Strong association with Bayly Art Museum and Monticello

Ties to Charlottesville Arts community and local architects

The existing Slide Collection in the Fine Arts Library that includes digital rights 

Architecture Projects:

· Solar Housing 

· Inventory of Virginia Architecture

· Architecture in the City: Barcelona 2001

· Historic Picture Postcards

· Bauhaus Archive

· Frances Benjamin Johnston/Southern Architecture Archive

· Contemporary European Architecture

· Solar Architecture

· Arts and Crafts period texts

· School of Architecture Speakers video collection (Fine Arts Library)

Potential Activities

Summer classes on the lawn for Alumni could use the web site

Feature Architecture Speaker Series and their publications on the web site; at UVA Bookstore

Feature FAL Speaker video collection on web
Who would use it?

School of Architecture

UVA Arts Community

UVA Humanities Community

AIA/Professional Architects

Museums

Historic Preservationists

Scholars

Charlottesville/ Virginia Arts Community

Global Arts Community

K-12 teachers and students

Engineers

Urban Planners

Environmental Scientists

Government and Foreign Affairs.

How could it be used?

K-12 could re-purpose it for historic studies, Virginia history e.g.
Course resource

Self-study

Research

International scholars could use it as an archive source

Collection Building/Projects Priorities
Emphasize local strengths and programmatic support

Digitize existing slide collection as appropriate to faculty and library needs

Build a digital image bank and catalogue 

Digitize and/or acquire image collections

Continue to develop digital and print collections to support each neighborhood

Digitize architect's video collection in Fine Arts Library

Tools

XML software to create the image bank (catalogue)

Metadata tools (DTD) for cataloguing which can accommodate both image and entry

Gift submission form

Onsite/copy photography and slide scanning

Staff Support

The Architecture Community would have a managing team made up of members from the School, the Fine Arts Library, the Digital centers, and others.   

The community would also have a Library Information Community coordinator who is a member of the above team.  This may be the point the subject librarians play a role.

Both staff in the Fine Arts Library and staff in the Digital Media Center (and other centers) will need to be involved in many aspects of creating and maintaining the neighborhoods, such as digitizing, selecting, cataloguing, etc.  Thus, buy-in from the subject library and the center staff is crucial, and they should be involved in planning the neighborhoods at an early point.

Graduate students supplied by the School of Architecture

Volunteers from the community

Library Public Relations staff would promote, publicize new and existing neighborhoods

Library Fundraising staff would work with Info community team to procure grants funding

Library staff and others would research and promote community to their professional organizations

Technical Support

Collaboration between the Digital Media Center and the Fine Arts Library

Adequate dispersed digitizing facilities in Fine Arts Library

Adequate community access points in the Fine Arts precinct, eg. equipped class rooms, 

     better facilities in the library classroom, etc.

Collaboration with IATH for technical expertise

Faculty Collaboration

Have faculty as members of each Project team

Educate Deans to promote peer acceptance of these projects as valid for tenure

Encourage faculty to apply for technology grants for teamwork

Create opportunities to showcase results to other faculty that have not yet come on board

Partners

ITC 

IATH

TTI

School of Architecture

Art Department

School of Engineering

History Department

University Administration

Virginia Department of Historic Resources (Landmarks Register)

Virginia Historical Society (current exhibition "Lost Virginia Architecture")

Colonial Williamsburg

Monticello 

MESDA and similar institutions

Bayly Art Museum

Curry School of Education

UVA Bookstore

Library of Virginia

Virginia/US Museums.

Historic sites in Virginia/South

VCU, Va Tech,  et al

European Architectural Institutes

Local architects and art galleries

Kay Cutler and Lucie Stylianopoulos
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APPENDIX II

FUTURE COMMUNITIES:

Practical Ethics

K-12

Religion
East Asian

Science 

Art 

Engineering 

Music 
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